Regia Funds Policy

April 5, 2020
The Treasury of the Legion of Mary is to be guarded with love and respect for the members who have contributed to the funds. The following is an addendum to the existing rules on the Treasurer’s collected funds, be they from a praesidium or a council:
1. The Regia Treasurer shall execute his/her duties and responsibilities in accordance with the Arlington Regia Legion of Mary ByLaws.  Among those duties are:
a. Rendering a financial report at each monthly Board of Directors, at the end of each corporate fiscal year (September 30), and whenever requested by the President, showing all receipts and expenditures. For the previous month/year

b. Ensuring an annual audit of the Treasury books and accounts.is done during the first week of October, by auditors appointed by the Board of Directors, none of whom may be either the Treasurer or Assistant Treasurer of the Corporation.  The Regia will appoint the auditors, and an audit report will be provided to the Regia Board within 30 days of completion of the audit.  

c. Ensuring an annual inventory of materials in the Edel Quinn House (Regia office/warehouse/bookstore) is done during the last week of September. 

d. Ensuring that a monthly donation, in an amount determined by the Regia Body, is sent to the Concilium in Dublin, Ireland. 

e. Filing an annual report, and pay required dues, to the Virginia State Corporation Commission. 

f. Ensuring that the Corporation’s tax-exempt status is sustained, by annually filing all forms required by the Internal Revenue Service.

2. No single officer will have sole authority on how money is spent or disbursed.

All checks must have two approved signatures. 

3. A majority (75% or more) of all Active members in a praesidium must agree on expenditures in amounts of $250 or more, and then receive approval from the next higher council. 

4. A majority (75% or more) of all members attending a monthly council meeting must agree on expenditures in amounts of $500 or more, and then receive approval from the next higher council. The Regia, however, will not need Concilium approval.
5. Audits of all praesidia and councils will be done immediately upon appointment or election of a new Treasurer.  New Council Treasurers will be required to attend a training session within 30 days of their election.

6. Any suspicion or evidence of mismanagement of funds must immediately be brought to the attention of the Regia Board for corrective action. 

7. No Regia, council, or praesidium funds will be used to financially support any other organization or projects/activities/pilgrimages that are non-Legion sponsored.  
8. The Regia will not endorse non-Legion functions.  No legionary may use the name of the Arlington Regia or any of its councils/praesidia for private enterprises (religious or otherwise), or for personal financial gain.  Permission must be secured in writing from the Regia Board before any legionary, praesidium, or council may use the name of the Arlington Regia in its advertising, other than Legion of Mary activities (e.g. Acies) already provided in the Handbook. 

9. No Legionary is allowed to obtain any materials from the Edel Quinn House without furnishing a check or cash, and the materials must be paid for, in full, at the time of purchase, except in an amount exceeding $500, which must be paid within 30 days.  (An invoice will be provided for every transaction, in the name of the praesidium or council making the purchase, and not in the name of an individual legionary.)

10. If councils need a large volume of supplies, the Regia reserves the right to refer them to order materials directly from the vendors.  (The list of vendors can be obtained from the Regia Treasurer.)  The Regia may grant councils in need an allowance, not to exceed $250, for sacramentals and literature, to conduct an Exploratio Dominicalis, Parish Evangelization Project (PEP), or Peregrinatio Pro Christo (PPC).  Such allowance can be granted for each of those works, but allowances collectively cannot exceed $750 for the year. 
11. The Regia will not provide literature and other Legion materials to legionaries outside the Regia organization.  The Edel Quinn House bookstore will sell materials only to the councils and praesidia that are directly attached to the Regia.     

12. The Regia is permitted to purchase for itself Legion of Mary materials for administrative and promotional tasks in conducting its business as a council, to include briefing & training of all officers within the Regia and supporting all Legion of Mary functions, e.g. Arlington Fair, Regia retreats, Diocesan functions, Congress, PEPs, and PPCs.  Supplies and storage cabinets may be purchased.  Additionally, the Regia may pay for travel expenses associated with visitation and extension, but not for those associated with PPCs.

13. The Handbook makes it clear that the Secret Bag money is to be used primarily for the materials needed for weekly meetings and works, and for monthly donations to the respective higher councils; no Secret Bag money should be used at the expense of those primary uses.  For instance, purchase of needed supplies for Legion works should not be delayed so as to pay for mailing invitations; similarly, a monthly donation to the higher council should not be skipped, in light of an anticipated large expense.  While praesidia are expected to keep a nominal balance of funds (thereby maximizing the monthly donation to the higher council), comfort is taken in knowing that they can request financial assistance from the higher council.  (The Handbook states, “The Curia may give money grants to a praesidium, but must not assume financial responsibility in respect of any work being carried on by that praesidium.”)
14. The Handbook does not describe the nature of the various praesidium expenses for which the Secret Bag can be used, over and above the primary expenses (cited above).  Praesidium Secret Bag money is used to defray recurring running costs, such as for Legion of Mary altar supplies and materials (literature & sacramentals) needed for assigned works; creation of a Legion banner; Masses for deceased legionaries; food for major Legion functions (Acies, Blessed Mother’s Birthday, Annual Reunion, and Auxiliaries functions); printing expenses, such as invitations and fliers, for major Legion events; and Christmas cards for Auxiliaries (one of the ways of nurturing and providing after-care).  

15. Secret Bag money may not be used for stipends for other religious events, retreat/day-of-recollection fees, and gifts, unless specifically approved by the next-higher council.  Under no circumstances may the money be used to provide material relief to the poor and otherwise needy.

16. While donations are not accepted at the praesidium level, they are accepted by councils (from both inside and outside the Legion) to assist in the administration of the Legion.  Attempted monetary donations to a praesidium must be turned away, as praesidium members are expected to fund the praesidium’s operating expenses; “every member shall contribute according to [his/her] means.”  Extra expenses, or even routine expenses such as flowers for the Legion altar, are often borne directly, at the time of purchase, by generous legionaries who would otherwise gladly put the money into the Secret Bag.  Anticipated high expenses that would easily deplete the Secret Bag might well motivate some members to be extra-generous in making contributions to the Secret Bag for those particular purposes.  

17. Praesidia, therefore, should not directly or indirectly invite monetary donations, which, incidentally, would be considered income for IRS purposes.  (Unlike the councils, praesidia are not tax-exempt entities required to file tax returns.)  Legionaries, who are offered money, might well explain that they don’t accept donations, but are grateful for the offers, and suggest that the would-be donations be given to other charities.  

18. Putting money-collection baskets out at Our Lady’s Birthday celebration, incident to hosting/honoring auxiliaries and parishioners, is not in keeping with the spirit of the Legion’s generosity.  It is a rationalized deviation from that spirit to suggest that the money collected is to pay for the cost of the coffee and cake.  Coffee and cake at those Legion-sponsored functions constitute praesidium operating expenses.  Furthermore, inviting guests to pay for the food violates basic social etiquette. 

19. How specific praesidium funds are to be used should be the advance, collective decision of the praesidium members, and not just the President.  Prudence in the expenditure of funds is always the ground rule.

20. All expenses related to the praesidium or council must be accompanied by receipts in order to be reimbursed. The receipts are to be kept in the treasurer’s book. 

21. Councils are not directly under a parish, and so each must have its own tax ID, which is specific to a council and cannot be borrowed by the council below.  The Employer Identification Number (EIN), or tax ID, identifies one council from another. Each council must have one, should have their own By-Laws filed with their State Corporation Commission, their Articles of Incorporation filed with the Internal Revenue Service, and file their own must non-profit status (501)(C)(3).  Each council is to be registered with its respective state corporation commission, to which it files an annual report and pays required dues.  Each council will use its corporate name and EIN on its bank account and in filing taxes. 
22. Councils shall protect their 501(c)(3) tax-exemption status by filing an annual tax return  (Form 990) with the IRS, and immediately submit a Form 1023 in the event of expiration.  (The IRS Form 990 instruction states that organizations whose gross receipts are normally $50,000 or less are required to submit Form 990-N if they choose not to file Form 990 or Form 990-EZ.)
23. The Regia Treasury shall have a checking account for its primary transactions; a savings account for check-overdraft protection; an investment set aside for large emergencies and projected expenditures (e.g., purchase of property); and a credit card account for office incidentals, postage, and travel expenses.  The Treasury will also have online banking services for financial statements on demand, and for electronic payments when necessary.
24. The retreat master of the annual 3-day weekend Regia Retreat shall be given a $1,000.00 stipend plus reimbursed for travel expenses. 

25. Each council is to obtain their own liability insurance coverage for their functions and other religious activities. The higher council is not responsible for the lower councils’ insurance coverage.
